Motivating ESL Students
Tom Bello, Dec. 9, 2006.

1. Is it important at your level of adult ESL instruction to help students set learning goals?  Why or why not?

· Yes, because it assists with measuring and monitoring progress.

· Yes, because it sets a specific target instead of a moving target.

· Yes, because it helps to structure the class, will motivate students and will keep them coming!

2. How do you help students with their learning goals?

· Identify the four areas of ESL learning (reading, writing, speaking and listening) and then help them determine which area they want to focus on.

· Provide tools/strategies for learning (such as flash cards for vocabulary).

· Have students vote on reasons that they want to learn English and let that help you (the teacher) control the direction of the class.

3. What have been some of their learning goals?

· It depends on the level of the class -  lower levels want basics like being able to respond to everyday questions; advanced levels want help with resumes and finer points of the language like idioms.
· It depends on gender to some extent – men want workplace vocabulary; women want to speak English to their children’s teachers/doctors and to their neighbors.

· Achievable short-term goals are better than long-term goals.

4. How have you measured or noted your students’ success with their learning goals?
· One can observe the students actually using the new skills that were taught.
· Students attest to life goals having been met.

· Students will demonstrate a new curiosity about words/the English language.

· Students will be able to fill out forms at work/school.

· One can observe a new self-confidence or willingness to take linguistic chances.

5. Have you, as teachers, ever set teaching goals?  If so, what have been some of your goals?  If not, why not?  Here are some examples of teaching goals:

· Have lessons fully planned!

· Learn to balance learning differences and multiple levels in class.
· Do lesson plans based on student needs.

· Track students’ progress.

· Make classes more fun! (Use games, physical activities, “interviews”, etc.)
· Encourage students to be more engaged in asking questions and to be more active in class discussion.

· Be disciplined about talking less and facilitating their conversation more!

· Attend workshops for ESL!

6. What has inhibited your teaching motivation?

· Busyness.

· Student attrition.

· Lack of support.

· Lack of understanding of teaching strategies.

· Problem students.

· Different learning styles and multi-level classes.

· Lack of student progress.

· Difficult class environment.

7. What can we do to improve our motivation as teachers?

· Build a sense of community amongst teachers by attending events, teacher meetings, socials, etc.
· Share materials and ideas with teachers at meetings, via email or before class.

· Pray together.

· Check out and use effective teaching materials (online sites, I.C. cabinet, Hands-on English ideas, etc.)
· Gain encouragement and enthusiasm through attending workshops.

